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I. PURPOSE 

 
The Parking Authority is currently seeking proposals from qualified companies                                                                                                           
interested in providing a comprehensive gateless parking management system for the 
Reading Parking Authority Garages with the opportunity to expand to parking 
enforcement.   
 
The primary objective of requesting proposals is to determine which company can offer 
the highest quality of service at the most reasonable cost.   This process also provides 
the Authority the opportunity to explore the best gateless system that will improve 
customers service and accountability in our garages. 

 
II. BACKGROUND OF READING PARKING AUTHORITY 

 
The Reading Parking Authority was incorporated in 1957 by the City of Reading under 
the Commonwealth of Pennsylvania's Parking Authorities Law of 1947. The first parking 
structure financed and erected by the Authority was the Franklin Plaza Garage in 1962. 
Financed by a conventional construction loan, this was to be the first in a series of 
parking structures commissioned by the Authority within the City of Reading. Overall, 
the Authority is responsible for over 6,000 off-street and 1,100 on street parking spaces. 
  
The Parking Authority was initially established for a term of fifty (50) years. As bonds in 
the name of the Reading Parking Authority were issued to finance various projects, the 
term was extended to cover the life of the bonds (i.e., in 1988 the term was extended to 
the year 2008, etc.). With the issuance of the 1993 series bonds the term of the Parking 
Authority was extended to the year 2020, at which point after presumably having 
discharged itself of all debt, the Authority may be dissolved by a joint resolution of City 
Council and the Authority Board of Directors. 
 
The Authority currently operates 10 multi-level parking garages and 5 surface municipal 
parking lots in the City of Reading.  The following is a list of the Authority’s existing 
facilities.  
 
    Total  
Surface Parking Lots  Spaces   
Seventh & Washington 140  
Sixth and Cherry  100   
Fourth and Pine*  20   
State Lot*   39   
1000 Penn*   60   
Total                                  359    
_____________ 
*Note:  These lots are owned by the Reading Redevelopment Authority of the City of 
Reading and are leased on a short-term basis to the Reading Parking Authority. 
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      Total   
Multi-Level Parking Garages  Spaces   
Poplar and Walnut   1,024   
South Penn    985   
Front and Washington  750   
Reed and Court   526   
Chiarelli Plaza    500   
Fourth and Cherry   635   
2nd & Washington   434   
BARTA*    100   
BARTA Park-n-Transit*  350   
DoubleTree Convention Center   927                                 
 Total        6,231   
_____________ 
*Note:  BARTA is owned by the South Central Transit Authority and is Managed by the 
Reading Parking Authority. 

 
 
PROPOSAL SPECIFICATIONS AND REQUIREMENTS: 
 

 Companies that are Interested in submitting proposals should be Authorized vendors for 
the National Cooperative Purchasing Alliance or COSTARS. 

 

 A Letter of Transmittal signed by a member of the firm having the authority to enter 
into contracts on behalf of the organization should be included. 

 

 Brief description of your firm and its organization, along with your proposal to supply 
the requested services.  

 

 A brief company history. 
 

 Identify key persons, their titles, their professional training and knowledge of subject 
matter who will be assigned to the project. 

 

 Cost of equipment, Company fee structure. 
 

 Interested Companies should meet all the requirements as per this Request for Proposal 
in order to be considered. 
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SYSTEM OVERVIEW 
 

The proposed parking management solution should be a secure, database encrypted, vendor-
hosted, and web-based system that improves staff efficiency, enhances customer convenience, 
increases revenues, and creates better parker compliance. This modern system should allow for 
the use of modern coding platforms, architectures, and data exchange methods. The following 
features must be included: 
 

 License plate recognition technology that supports both physical and virtual permitting, 
as well a hybrid of the two, and includes the ability to use e-citations. 

 Parking privileges that can be issued, modified, and removed in real-time 

 Modular flexibility with features that can be enabled as the client’s parking 
management needs evolve. A few examples of desired system modules are listed below. 
 

Citation Management Permit Management 
Citation Payments Waitlist Management 
Appeals & Hearings Management LPR Enforcement Software 
Vehicle Management  LPR Entry Station Software 
Customer Management Event Management 
Boot/Tow  Property Maintenance 
Handheld Enforcement Software Motorist Assistance 
Handheld Citation Writers License Plate Recognition Cameras 

 
 
PERMITTING 
 
The provided solution should offer a robust permit management system that will streamline and 
increase the profitability of the permitting process. The solution should be able to utilize virtual 
or traditional permits, and virtual permits should contain specific attributes, such as start/end 
date, price, permissions, valid times/dates, locations, exceptions, etc. Unique identifiers, 
including license plates, toll tags, ID cards, etc., should be tied to the virtual permit, and one 
permit must be able to be assigned to multiple vehicles. 
 
The proposed solution must include a user-friendly, secure, online permit purchasing portal as 
well as a mobile app. These features should accept credit, debit, payroll deductions, and more. 
Wait list capabilities must also be provided. Parker status should be controlled through the back 
office system, so that VIP, scofflaw, or parking privilege rules can be configured and automated 
within the system. The envisioned system must also allow administrators to set pre-qualification 
requirements for permit purchases, where parkers can upload requested documentation for 
specific parking privileges. 
 
 

LICENSE PLATE RECOGNITION 
 
The optimum system should supply all the hardware and software necessary to create an 
efficient, secure, real-time, LPR-focused enforcement solution that enables the use of virtual or 
traditional permits using fixed or vehicle based mobile LPR cameras. The system should not 
require interaction with the ALPR camera software, but have a direct integration that reduces 
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the system complexity, increases functionality, and improves officer usability. The same 
software used to identify vehicles should be the same that is used for enforcement with those 
vehicles.  All of the functionally available in the enforcement handheld should be available in the 
in-vehicle LPR software.   

 
The LPR module should allow authorized users to access to LPR data in a number of LPR-specific 
dashboards. The LPR data views should allow LPR data being collected in the field, including any 
field alerts to be viewed from the back office software.  This information must include any 
known customer information about the vehicle. The dashboard will show the number of LPR 
vehicle scans in an easy to read graphical format.  The LPR reads map will show vehicle location, 
enforcement status (allowed, in violation, etc.) and images captured, and provide the ability to 
search using the license plate.   
 
The proposed enforcement module should offer a license plate-based validation system that 
supplies the ability to provide location and vehicle based validations. Functionality should 
include the following: 

 Kiosk application for vehicle registration 

 Location and license plate restrictions to help prevent abuse 

 Real time update of validation status on handheld and vehicle enforcement units 

 Multiple validation types supported including time based ($ hours free), reduced rate ($ 
off), flat rate ($ all day), and prepaid validation 

 Validation usage reports 

 Departmental or customer billing for validation usage 
 
ALPR CAMERA REQUIREMENTS: 

1. Cameras are self-illuminating Infrared (IR) for effective license plate image 
capture in a variety of weather & lighting conditions. 

2. The Infrared (IR) Light Emitting Diodes (LEDs) are “pulsed” to enhance license 
plate capture and extend the lifetime of the LED board. 

3. The cameras have a dual lens configuration in a single camera housing, featuring 
both an Infrared (IR) lens for license plate capture and a color overview image of the 
vehicle for verification purposes. This camera housing also contains onboard IR 
illumination, and is sealed to NEMA 6 (IP67) standards.  

4. The Infrared (IR) component of the cameras is available in various IR wavelengths 
in order to provide effective license plate capture in different regions of the country 
in order to address the specific license plate properties found in various regions of 
the country. 

5. The dual lens camera is capable of capturing up to 60 frames per second. 

6. The cameras are capable of producing multiple license plate images with varying 
flash, shutter, and gain settings to ensure a high quality image regardless of weather 
or lighting conditions. 

7. All camera-mounting bracket systems are fabricated specifically for the vendor’s 
cameras and are furnished by the vendor.  

8. The cameras have a fixed focal point or target distance from the camera to the 
vehicle’s license plate from 9 ½ feet to 30 feet. 
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ALPR PROCESSOR REQUIREMENTS: 

1. The Automated LPR (ALPR) Processor has a “self-trigger” mode to detect the 
presence of correctly mounted vehicle license plates in the camera’s Field of View 
(FOV) for image capture from the camera. 

2. The ALPR Processor is designed to be trunk-mounted and incorporates an 
intelligent Power Supply Unit (PSU) that provides for a safe start and shut-down 
each time the vehicle’s ignition is turned on & turned off. 

3. The ALPR Processor controls the power supplied to the cameras and provides 
video connection points for simplified system wiring. 

4. The ALPR Processor utilizes, at least, an automotive 30 GB extreme environment 
Hard Disk Drive.  

5. The ALPR Processor utilizes an embedded processor running Windows 7 or higher 
operating system (OS). 

6. The ALPR Process has at least four (4) ALPR camera connections and multiple USB 
ports. 

7. The ALPR Processor is designed to meet the environmental conditions associated 
with a trunk-mounted unit. 

8. When the system is configured to utilize an independent ALPR Processor, the 
ALPR Processor and cameras are developed, manufactured & supported by the same 
vendor.  

 
IN-VEHICLE ALPR SOFTWARE REQUIREMENTS: 

1. The application software is capable of running on a touchscreen tablet (Panasonic 
Toughpad or similar).  

2. The tablet can be undocked for use outside the vehicle.  

3. The software is designed for touchscreen usage.      

4. There are secure login and password functions on the ALPR software. These are 
controlled by the back office system such that the creation, deactivation, and 
password protocols are back office functions. 

5. The LPR software has been successfully integrated into multiple LPR camera 
manufacturers. 

6. There is a single button to turn on/off whichever camera configuration the 
enforcement officer is applying at the time. 

7. There is a volume control button on the main screen to control the audible 
sounds from the system, and a mute button on the application screen. 

8. The system provides live, simultaneous display of all of the following data: 

 The IR License Plate image 

 The license plate interpretation or system read 

 A corresponding color overview of the vehicle displaying the captured IR 
license plate 

 The date & time stamp 

 Identification of the camera capturing the image 

 Parking related vehicle information (permits, notifications, etc.)  

9. The system captures GPS coordinates for every license plate. 

10. The system has the ability to GPS stamp all the reads. 
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11. The mobile software component allows the enforcement officer to select which 
area he is working in and notifies him when the selected zone does not match the 
current GPS location of the vehicle.  

12.  The mobile software system dynamically sorts the parking zone list based on the 
zones closest to the vehicle’s current GPS location.  

13.  The mobile software component allows the enforcement officer to select which 
enforcement they want to enforce for multiple parking permission types, and 
activate/deactivate all plate based enforcement. Examples: Permits, Events, Pay by 
Phone by plate, e-chalk, Pay by Plate Kiosk, Scofflaw, etc.   

14.  The LPR system simultaneously enforces the following applications: 

 Timing enforcement 

 Permit enforcement 

 Pay by Plate Kiosk  

 Pay by phone by plate 

 Scofflaw (boot/tow – unpaid tickets) 

 Multiple Hotlists 
 

15. The mobile software component allows the enforcement officer to select the 
timing period that is being enforced from a drop down list (30 minutes, 1 hour, etc.).   

16. The mobile software exchanges vehicle timing records with other LPR vehicle 
systems and enforcement handhelds in real time.   

17. The LPR system is able to enforce different zones with separate cameras. For 
example, the right camera can enforce a faculty/staff parking zone while the left 
camera enforces a student parking zone.    

18. The main screen on the system has integrated ticketing, so when an 
enforcement officer has an LPR “hit” they can simply press one button to complete 
enforcement activities (citation generation, booting, towing, permit issuance) within 
the same LPR application.  

19. The mobile software component allows the enforcement officer to manually 
enter plates that are unreadable. 

20. The mobile software component gives a unique audible and visible alert when an 
illegally parked vehicle is discovered. 

21. The Alert Screen remains displayed until acknowledged by the enforcement 
officer, and, while displayed, the system continues to process license plate data in 
the background. All captured data is stored in the system during this interval. 
 

22. The system provides the enforcement officer with the capability to manually 
enter a license plate for the purpose of searching that license plate against the 
system’s database(s). 

23. The system is capable of various configurations to capture plates in any of the 
following modes depending on the configuration: 

 An adjacent lane on either side of the vehicle while driving through traffic 
and/or parking lots. 

 Traffic in an adjacent lane while parked on the side of shoulder of a 
roadway. 

 Any parking application from parallel to perpendicular parked car 
orientation with respect to the movement of the police vehicle. 
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24. Software is able to enforce shared permits across multiple mobile LPR vehicles 
and enforcement handhelds, meaning that one permit could be associated to 
several vehicles but only one vehicle can use the unique permit at a time. Notifies 
the enforcement officer in real-time when more than one vehicle on a shared permit 
is in enforcement during the same timeframe. When identified, the officer has the 
ability to issue citations to either or both vehicles. 

25.  System supports both visible and silent vehicle notifications. Visible notifications 
will be displayed to the enforcement officer in the vehicle, while silent notifications 
will not be displayed to officer but will be sent by email to the user who created the 
alert.  

26.  The system provides a feature to enable or disable “fuzzy-logic” plate matching 
in each LPR vehicle to enable the system to match common number character issues 
(such as 0/O and 8/B) or unknown characters. This feature can be enabled or 
disabled at the user’s discretion. Fuzzy logic verifies multiple permutations of one 
plate to increase the read rate.  

27.  Software supports the ability to add non-LPR camera-generated photos for 
issued citations, either during or after the citation issuance process. 

28.  Software provides an image-based license plate verification step before citation 
issuance. This is designed to ensure that all plate reads are reviewed by an 
enforcement officer before a citation is issued.     

29.  Software allows the enforcement officer to request a void for any citations 
issued.  

30.  The back office system provides for the ability to review citations either before 
or after the citation has been issued. Citations are able to be flagged for review and 
either corrected or voided upon review.  

31.  LPR data from both fixed and mobile LPR cameras is able to be searched and 
referenced from within the same back office software used for citations and permit 
management.  

 
ENTRY STATION HARDWARE/SOFTWARE REQUIREMENTS: 

1. Support-fixed LPR camera to identify vehicles before they reach the entry station.  

2. The entry station software is designed for touchscreen use.  

3. The entry station software runs on a Windows 7 or higher touchscreen all-in-one 
kiosk. 

4. Entry station software identities vehicle permissions and notifies users with a 
visual and audio notification if a vehicle is allowed past entry station.   

5. Entry station software provides the ability to record vehicles that drive past entry 
station or disregard entry station user directions.   

6. Entry station software supports both visible and silent vehicle notifications. Visible 
notifications are displayed to the entry station user, while silent notifications will not 
be displayed to the enforcement officer but will be sent by email to the user who 
created the alert. 

7. The system provides the ability to create “covert” vehicle notifications for law 
enforcement. A covert alert will not alert the user to a hit, but will send an electronic 
alert. This alert will include the notification type, details, license plate image, 
overview image, GPS coordinates, and a map of the GPS location.       
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ADMINISTRATIVE ACCESS/SYSTEM MANAGEMENT 
 
The system should provide convenient management access to the system for administration and 
supervisors. Authorized personnel should have complete control of the functionality and user 
interface, along with the ability to monitor and manage users, citations, appeals, hearings, 
booting/towing, invoices, payments, reports, user groups, parking lots, audit system settings, 
and other parking management tasks, all in real time. When changes are made in the 
administrative system, the appropriate information should be made available on the handheld 
devices.  

 
ADMINISTRATIVE ACCESS/SYSTEM MANAGEMENT REQUIREMENTS: 

1.      Proposed system must be able to interface in real-time  

2.      Proposed system must have a real-time interface with a parking meter/pay 
station or pay-by-phone vendor for pay-by-plate paid parking. 

3.      Vendor must have proven experience enforcing pay-by-plate parking systems 
in real time. Please provide list of vendors. 

4.      The proposed pay-by-plate web office component must maintain ongoing 
communication, which verifies connectivity with the pay-by-plate systems on an 
ongoing basis.  

5.      If the communication fails for any reason, the proposed system must inform 
the enforcement officer that the system is down and cannot enforce pay-by-plate 
meter payments at that time. 

6.      The communication failure alarm must alert a designated system administrator 
of the failure. 

7.      If the pay-by-plate communication alarm is active, and although the 
enforcement officer is blocked from ticketing for pay-by-plate parking meter 
payments violations, the software should still allow the issuance of tickets for other 
types of violations. 

8.      The system should have a proven method of identifying enforcement officer 
input errors when the mobile device is used in handheld mode.  

9.      To prevent the issuance of a ticket to a paid parker, the ALPR software ticket 
issuance component must make a final real-time verification of paid parking rights 
prior to the printing of the ticket.   

10.  The selected vendor must have a common API so that pay-by-phone and parking 
meter companies can push their real time transactions. 

11.  The back office component must have statistical reporting on pay-by-plate 
related alerts and ticketing activity. 

 
 
E-COMMERCE PORTAL/MOBILE APP 

 
The system should include a comprehensive e-commerce portal, as well as an optional iOS and 
Android mobile application, which allow customers to manage their parking needs from any 
computer or mobile device. The e-commerce site must be highly augmentable and provide 
support for multiple languages. The site should allow parkers to login with a username and 
password and then guide them through whichever process they choose, including permit 
purchases and account changes.  
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The custom-branded consumer app must provide the following functionality: 

a. Support for iOS and Android platform. Windows Mobile and Blackberry available upon 
request. 

b. Permit Purchase 
c. Citation Appeal 
d. Citation Payment 
e. Permit Parking Privilege Verification (Where can I park?) 
f. Optional Parking Violator Reporting 
g. Pay By Cell functionality 
h. Occupancy Data (when available) 

 
 
ENFORCEMENT: CITATION ISSUANCE 
 
The handheld enforcement solution should provide the ability to manage the citation process in 
real time. Field officers must be able to issue and verify permits using barcode scanner, manual 
entry, or LPR; take photographic evidence and attach photos to citation record; issue citations, 
review full vehicle citation history; and record and review boot/tow records in the field. The 
system should provide the ability to issue citations electronically, by letter, or printed on site. 
 
The handheld enforcement solution should be easy to learn and simple to use, and the platform 
should support Windows, Android, and iOS devices. Devices should have large screen so that 
enforcement officers can easily see the information on the screen and enter data using a large 
on-screen keyboard. Citation Issuance should be a simple, five step process. 
 
Handheld enforcement devices must provide the ability to "chalk tires" of vehicles in fixed time 
zone parking areas, and enforcement devices should share time zone records automatically, so 
one officer can create the initial time zone record and a second officer can issue a citation based 
on the time zone violation. Time zone information, including photos, should be stored centrally, 
so as to be accessed on any enforcement handheld or through the back office software.  
 
 
 
 
The enforcement system must provide the ability to issue citations without printing a paper 
citation. These citations should be generated by in-vehicle or handheld citation software. Once 
issued citations should be emailed to known customers with email address and mailed to those 
without. The following features should be included. 

 Citation Review Dashboard-This review utilizes user-configured settings to identify 
citations for review before issuance. Additionally before issuance an automatic business 
rule check is performed on whether or not system changes have occurred between the 
violation date and issuance date. An example of this would be an online permit 
purchase made after the violation was identified before the citation was issued. 

 Vehicle notification tracking- Users can setup a field alert to require vehicles with 
multiple citations within a set time frame to be provided with an additional visual 
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notification on the vehicle. The system will then allow the officer to note their actions 
after the alert.  

 Optional issuance of paper-based citations for unidentified vehicles. 

 E-citation setup mode to streamline vehicle identification and data collection. This is 
useful during the initial virtual permit transition phase. 

 Record both the Issued Date and Violation Date. 
 
 
HANDHELD PARKING ENFORCEMENT SYSTEM (HPES) REQUIREMENTS: 

1. HPES Software is capable of executing the following: 

 Parking Ticket Issuance 

 Timing Limit Marking 

 Permit enforcement 

 Pay by plate Parking Meter/Pay by Phone enforcement 

 Digital image capture 

 Asset Management Reporting 

 Automated scofflaw detection 

 Automated hotlist detection 

 GPS Capture 

 Boot/Tow Management 

 Motorist Assistance Management  

2. The HPES system can apply an app locking mechanism. An end user without 
admin privileges cannot access Android or iOS settings and cannot access other 
unauthorized resident Android or iOS apps. 

3. HPES application software incorporates a user login. The user will be required to 
enter a valid username and password to gain access to application screens. 

4. Each individual enforcement officer will have his/her own defined username and 
password. 

5. Software automatically stores captured GPS coordinate on all transactions, 
including issued ticket record. 

6. Ticketing software uses GPS coordinate to cross-reference GIS data to auto-
populate location fields on the handheld screen, automatically with no user-
intervention. Dependent on availability of GIS data. 

7. Each ticket uses the same ticket range whether it is a  

 Normal parking ticket 

 Voided ticket 

 Warning ticket 

8. All data entered is available on user-defined drop-down lists with the exception of 
Plate #, VIN #, Meter #, Block# 

9. All drop-down lists are defined and easily managed by the user on the back office 
system. 

10. Software provides alphanumeric search-thru drop-down.  E.g. entering the 1st 
character of the “Street name” will position the cursor on the first street beginning 
with that character. “F” – Forest/ Farthington/Fitzgerald/etc… The same would apply 
to all drop-down lists.   
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11. Upon entry of vehicle plate number, HPES will alert the enforcement officer if 
special conditions exist & provide special instructions if applied. Examples of special 
conditions include: 

 Scofflaw – unpaid tickets 

 Permit holder 

 Stolen vehicles 

 Tolerances – undercover vehicles or V.I.P.’s 

12.  Allow additional descriptive information to be entered for qualifying the 
Location field.  E.g. a second street name + situation. “Corner of” street-1 & street-2 

13.  Infractions should be categorized to reduce the size of infraction drop downs. 

14.  The software must retain values for the next vehicle being ticketed. 

15.  The software must retain values for additional violations to the same vehicle. 

16.  Where plate number is not available, enforcement officer enters VIN in 
dedicated VIN field. 

17.  Provide multiple fields for recording officer notes. 

18.  Must provide a private note field to capture enforcement officer’s observations 
such as abusive behavior. The officer will be able to store unlimited private notes 
per ticket.    

19.  A drop-down list of templates of commonly used comments is required to 
minimize keystrokes. 

20.  The enforcement officer may add private notes to any previously issued ticket. 

21.   The enforcement officer may add captured images to any previously issued 
ticket. Each ticket will accommodate 4 digital images. 

22.  The Comment field will be 60 characters. 

23.  The comment template from the drop down list of templates must not be 
capable of being edited using the virtual keypad. 

24.  Images are captured and stored directly on the ticket record after the ticket has 
been printed and served. 

25.  Images may be captured and stored directly on any ticket record selected from a 
list of issued tickets. 

26.  Images are embedded in the ticket record and not stored as a separate file and 
not in common data formats such as JPG, BMP, TIF, GIF, etc.  This eliminates 
tampering of captured images. 
 

27.  A timing function for “electronic chalking” is required and should be accessible 
from the main ticketing screen.   

28.  Enforcement officer should not be required to exit ticketing screen to access 
other application functions.  A menu of functions and sub-applications is available 
on each application screen. 

29.  Once vehicle is recorded as a timed vehicle, the enforcement officer will be able 
to view timed vehicles from a list. 

30.  The timed vehicles will be listed according to the street/location they were 
timed on.  The list of streets will only include streets where enforcement officer 
recorded timing take-downs. 

31.  Entry of an already timed vehicle will automatically display the plate#, location, 
& time stamp of the original timed entry. This window will offer the enforcement 
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officer choices to issue a citation, re-time the vehicle with new time stamp and/or 
new location. 

32.  The HPES software should highlight those timed vehicles whose time has 
expired. E.g. the entry on the timing pickup list would be bolded clearly indicating 
the timed vehicles in violation. 

33.  The HPES software should block the enforcement officer from issuing a “Timing 
Ticket” if the time for the vehicle has not yet expired. 

34.  The HPES software should be capable of sharing timing data between multiple 
handheld devices in real time. One enforcement officer should be able to time the 
vehicle, any another officer on any other handheld or LPR vehicle should be able to 
verify timing status to issue ticket.  

35.  Enforcement officer should be able to report a broken or damaged parking 
meter from a menu of functions on the ticketing screen. 

36.  Ability to issue a courtesy/warning ticket – the courtesy ticket amount will 
display 0 (zero) however a regular ticket number will be issued and recorded. 

37.  Ability to request a void for an already issued and printed ticket from a list of 
issued tickets. 

38.  Ability to reprint any ticket or warning Tickets. 

39.  Ability to add or replace captured images to or from any previously issued ticket 
in the Issued Tickets list. 

40.  A warning ticket should still be recorded with the original unique ticket number 
and passed to the HOST with all other issued tickets. 

41.  Ability to barcode the ticket number on the printed ticket. 

42.  Ability to record complete Tow process including location from, location to, 
vehicle damage before and after, respective tow fees.    

43.  System must carry reusable information captured during ticketing and directly 
deposit values in tow form, including all vehicle information, and ticket location. 

44.  Must have 4G WWAN connectivity capabilities. Must be able to connect with 
multiple common local wireless carriers. 

45.  Must be capable of communicating issued ticket data to back office in real time 
or batch. 

46.  The user must not have to toggle out of the ticket issuance program to look up 
the paid status from paid parking systems (e.g. not having to toggle out of ticket 
issuance program to use web portal for paid status). 
 

47.  The enforcement officer shall not have to use a web browser or web portal to 
view paid status. 

48.  The enforcement officer will see the status of all paid parking within a specified 
zone on a single screen.   

49.  Boot/Tow Module: Manage boot and tow transactions for vehicles. 

 Create boot/tow record on handheld or in-vehicle software. 

 Log vehicle damage 

 Dispatch boot/tow staff electronically 

 Capture driver and boot/tow staff signature 

 Record towing details including location and company 

50.  Allow limited access to public safety officials to add vehicles to notification lists. 
Once identified vehicle details (photos, location, time, date) will be sent via email to 



15 

 

requesting officer. Additionally officers can search vehicle scan images and location 
data by license plate, customer, or permit. 

 

 
CITATION PAYMENT AND APPEALS 
 
The system should give users the ability to fully manage the citation process from issuance to 
payment, and must include appeal and hearing capabilities. It must also offer an e-commerce 
site where customers can quickly and easily pay citations, including receipt creation.  
 
The proposed system should provide parking administrators with the ability to control the 
actions taken by the system when citations age, balances accumulate, or other triggers occur. 
Citation history, including payments and delinquencies, must be available to authorized 
personnel via the administrative site.  
 
The system must include a multi-level, paperless, online appeal process, where a committee, or 
any other external designee can review appeals in the office.  All citation, vehicle, and customer 
related history (including photos) should be viewable via the e-commerce site for parkers and 
via the administrative portal for authorized staff. The system must automatically generate all 
appeal correspondence from the system in email or printed letter format. 
 
The appeals module should include the following functions: 

 Parker registers citation appeal online with customer portal site and uploads all 
necessary evidence, notes, and photos. 

 Appeal officer reviews appeal within system and rules on appeal. 

 Parker is notified electronically of decision. 

 If requested, second or third level appeal reviews are performed using the system 
appeal review portal. This portal provides second and third level review staff with all 
recorded details including citation, customer appeal, previous appeal level notes, and 
the ability to rule on the appeal. 

 Appeal abuse reports are included to help monitor customer abuse of the appeal 
process. 

 
 

 

ADMINISTRATIVE REVIEW AND HEARINGS 
 
A comprehensive Appeals and Hearings Management module should give authorized staff the 
ability to manage the appeals and hearing process in real time. 

 
Appeal response notifications should be automatically or manually generated from within the 
system, based on settings configured by administrators. All customer communication must be 
automatically recorded and attached to customer account for future reference. All data should 
be stored in the system and made available for use in customer communication including 
hearing times and locations, administrative review and hearing results with explanations, follow-
up procedures and more.  
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ADMINISTRATIVE REVIEW AND HEARINGS MODULE REQUIREMENTS: 

1. Any comments entered will remain with the appeal record. 

2. All information related to the citation appeals and hearings process remains 
within the customer record. 

3. The database automatically links all appeals history information to the 
customer ID or license plate. 

4. Appeals can be automatically assigned to a hearing officer or appeal board. 
The appeal board can use the online appeal site to view all citation and appeal 
details, and make appeal rulings.  

5. Administrators can set specific appeal status codes to suit our business needs. 

6. Each appeals record contains an extensive, scrollable comment and history 
field for user notes. 

7. Authorized staff can access and adjust citation amounts through the 
management website. 

8. Due dates can be revised and citation amounts updated through the 
management website. 

9. User-defined court costs can be added to appeals.   

10. Appeal hearing schedules can be viewed from within the appeal schedule 
report or from within the appeal hearing calendar. 

11. System administrators have full control over court location and hearing time.  

12. Citation and customer vehicle license number records are all accessible by 
authorized personnel through the comprehensive management website. 

13. Automated notification system can be set with specific codes to indicate 
reason appeal was upheld/denied. 

14. Notifications can be printed, emailed, or texted. 

15. The system supports multiple types of appeals including oral, written, or 
online. Additional types can be added by the local administrator. 

 
 
 
 
 
 

IN-HOUSE SALES/CASHIERING 
 

The proposed system should provide POS functionality, where individual users can configure the 
look and feel of their cashiering module, including related modules and color themes. All 
receipts should have the ability to be configured and printed or electronically sent to a 
customer. A web-based interface must allow for easy processing of many types of transactions.  
 
A built-in cashier closeout system must be included and provide the following: 

1. Start of shift cash count 
2. End of shift cash count 
3. Automatic reconciliation between cashier transactions and recorded revenue 
4. Second level cash count recount and review  
5. Overall cashier revenue summary and review 
6. Bank deposit reconciliation 



17 

 

7. Spot check audit support  
8. Support for coin collection from meters 

 
 
QUERIES AND REPORTS 

 
A robust Reporting Module must be included that provides user-friendly methods to retrieve, 
display, and utilize system data, including queries, reports, and dashboards. Authorized staff 
should have the ability to modify, edit, and create reports with any data stored within the 
system. Queries and reports should be able to be saved for the future and exported in any 
standard format. Training on the reporting features should be provided during implementation 
and on an as needed basis.   

 
 
AUTOMATED NOTIFICATIONS 
 
An easy-to-use Communication Designer must be provided that generates email, letter, or text 
message notifications manually or automatically based on settings created by administrators. 
Triggers for automated communication should be able to be configured based on a variety of 
parameter combinations, including customer data and sales histories, and must be able to be 
scheduled to send immediately, in the future, or at regular intervals. All data stored in the 
system should be available for use in customer communication including citation images, GPS 
locations, and custom fields.  
 
The envisioned system would provide a mass email function, where mass emails can be edited 
and sent through filtered sets of customer email addresses that are stored in the database. 
Editing should be able to be done on a group basis or by individual email/letter/text. The system 
must allow users to respond to and track individual question or complaint emails.  
 
All customer communications must be automatically recorded and attached to customer 
accounts for future reference.  
 
 

INTERFACING 
 

The proposed solution should seamlessly integrate with other information and parking 
management systems, providing two-way batch and real time data transfer of customer, 
citation, housing, payroll, financial, in-state and out-of-state DMV, and other types of data. The 
system must have the ability to deliver interfaces with any system with which the parking 
operation chooses to share data, including but not limited to access control providers, multi 
space meter pay station companies, and mobile payment applications. The cost of these 
interfaces, including the real-time exchange of data, should be included in the subscription. 
 
 

SYSTEM HOSTING AND SECURITY 
 

The system should be fully hosted by the vendor on a secure hosting platform that provides 
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features such as frequent backups, network isolation, physical security, and access monitoring 
and logging. Access controls should also be provided to protect data access by unauthorized 
users. 
 
Handhelds must utilize point-to-point encryption and all credit card transactions should be 
handled and processed directly by the chosen payment gateway. No credit card data should be 
stored or processed by any component of the system. 
 
 

 IMPLEMENTATION AND TRAINING 
 
The proposed system must thoroughly cover all of the client’s needs for implementation, 
including on-site and ongoing training, data conversion, and thorough client support. 
 
 
 

REQUEST FOR INFORMATION 
 
Any requests for clarification or additional information are to be submitted in writing to: 
 
Reimundo Encarnacion, MBA 
Executive Director 
Reading Parking Authority 
613 Franklin Street 
Reading, PA 19602 
 
Questions must be received no later than May 10, 2017 in order to be considered. 
 
Proposal Submission Deadline is Tuesday, May 16, 2017 at 4:00 PM. 
 
 
An original and two (2) copies of your proposal in a sealed package clearly marked “Gateless 
Parking Management System and Parking Enforcement for the Reading Parking Authority” 
must be received no later than 4:00 PM on Tuesday, May 16, 2017.  
 
Reading Parking Authority 
613 Franklin Street 
Reading, PA 19602 
 
 
All proposals will be opened and read aloud during a special Board meeting at the Reading 
Parking Authority on Wednesday, May 17, 2017 at 4:30 PM at the Reading Parking Authority, 
Reading, PA 19602. 
 
Awarded company will be made public in the regular Board meeting on Wednesday, May 24, 
2017. 
 


